"HOPUM FTATAPUH" ALl

OEKNAPALMA 3A KOPMOPATUBHO YNPAB/IEHUE
CbITACHO 4/1. 40 OT 3AKOHA 3A CHETOBOACTBOTO U
Y/1. 1004, AN. 8 OT 3MMNUK

1. Undpopmauma aanu "HOPUA FATAPUH" Af, cnassa no uenecwobpaszHoct Kogekca 3a
KOPNOPaTUBHO ynpaeBnexue, ofobpeH or 3amecTHUK-NpeaCceaaTens, MaAM Apyr KogeKkc 3a
KOPMNOPaTUBHO yNpaBneHue

KaTo eMMTEHT Ha LLeHHW KHWka 1 nyBaudHo apysectso, "FOPUA TATAPUH" ALl ocbulecTsnsa
AEWHOCTTa €U B CbOTBETCTBME C MPUHLMAWTE M HOPMMUTE pPEeryaMpaliM KopnopatusHaTa
OBUWHOCT M Ce NPMABLPME KbM NONMTUKATA, MEeWAYHapoAHO NPU3HATMTE CTaHOAPTH M
AoBpuTe NPakTHKK HAa KOPNOPaTHBHO yNpasneHue.

C npomenwte 8 3MMNLK, 8 wouTekcta Ha nonutukata Ha EK 3a nogobpasave Ha
KOPNOPaTMBHOTO ynpaeneHwe, npes nybaudHWTe ApywecTsa, B T.u. U npes  "HOPUK
FATAPUH" Al ce noctasu M3ckBaHeTo 3a u3bop meway Kopekca 3a KOpNOpaTWBHO
ynpaenenue, opaobpeH oOT 3amecTHMK-npeacenatens Ha KPH wav apyr Koaekc 3a
KOPNOPaTUBHO YNpaBAeHKe, KOWTO APYMMECTBaTa LWe NPUAAraT ¥ W3MbAHABAT.

"IOPWUIA TATAPMH" Afl npue aa cna3sa u npunara HaumoHanHWA KOGEKE 33 KOPNOpPaTMBHO
ynpasnedune [HKKY/, cv3pgapged npe3 oktomepu 2007 r., nocnepBaulo M3mMeHeH npes
despyapu 2012 r. v anpun 2016 r., yTebpaeH oT HauMoHaNHaTa KOMUCKUA NO KOPNOPATUBHO
ynpasneHne v ogobper ot Komwcuata 3a dmHaHcoe Hagsop c peweHue Ne 461-KKY ot
30.06.2016 rogrHa, KaTo NPUACHKWM KOQEKE NO cMKUCBAa Ha 4. 1004, an.8 ot 3MMLK.

"HOPWUIA TATAPUH" Afl npuema, ye HKKY e ctanpapT 3a 2obpo KOpnopaTMBHO ynpasneHue u
fexnapupa, ye ce cbobpa3asa ¢ npaewnara W npenopbkuTe Ha Kogexca 3a npunaraHe Ha
noBpuUTe NPaKTUKK MU NPUHLUMNUTE Ha KOPNOPaTUBHOTO yNpasieHue.

2. UHdopmauma OTHOCHO NPAKTUKUTE Ha KOPNOPaTUBHO YNpPaBNeHWe, KOMTO ce npuaarar
ot "HOPUA TATAPMH" A[l 8 gonbnHeHue Ha HauMmoOHanHWA KOAEKC 33 KOPNOPAaTMBHO

ynpasneHue.

"HOPMIA TATAPWH" ALl He npunara NPaKkTUKW Ha KOPNOPaTMBHO YNPaBNEHME B AONbAHEHUE
Ha HaunoHaNHKMA KOAEKC 38 KOPNOPaTUBHO YNpaBAeHue,

3. UHdopmauma no 4n. 1004, an. 8, 1. 2 or 3MNMNUK. ObacHeHne ot crpaHa Ha "HOPUN
FTATAPUH" Al wWow uyact Ha HauwoHanHMA HOOEHC 33 HOPNOPATHMBHO YNpasieHue He
CNa3sa M KaKBW Ca OCHOBaHMATA 3a TOBa.

Mpe3 2019 ropuHa peiHocTTa Ha CbhBETa Ha AWUPEKTOPMUTE Ha "HOPUIA TATAPUH" Al e
OCbULECTBABAHA B CbHOTBETCTBME C HOPMATMBHMTE WM3WCKBaHWA, O06pUTE NPakTMKW M
npuHuMnuTe, 3anoedd B 3MNMNUK v akToeeTe no npuaaradeTo My, Yerasa Ha ApyHecTBOTO W
HauuoHanHMA KOOEKC 3a KOPNOpaTMBHO ynpasnedue. B cBOATa AeMHOCT W BbTpeluHa
opranuzauma, "IOPUIA TATAPUH" Al npunara 1 cna3sa npasunata u Hopmure Ha HKKY, a
MMEHHO - OTTOBOPHOCT M HE3aBUCUMOCT Ha KOPNOPaTUBHUTE PLKOBOACTBA, 3alUMTa npasarta
Ha AKUWMOHepWTe, PAaBHONOCTABEHOLT HA MWHOPMTAPHWUTE W YYIABCTPAHHWMTE AKUMOHEDH,
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pazkpuBaHe Ha MHPOPMALMA 1 3aYnTaHe Ha 3auHTepecoBaHuTe nuua. "HOPUIA TATAPUH" Af
npunara npenopbkuTe Ha HauMOHANHWA KOAEKC 33 KOPNOPaTUBHO YnpasAeHue Ha
npuHumna "cnaisail unm obacHABal'". ToBa 03Ha4asa, ye ApywecTBOTO cna3sa Kogekca, a B
CNYy4ai Ha OTKNOHEHME HEroBOTO PLKOBOACTBO CAEABA 43 U3ACHW NPUUMHMTE 33 TOBA.

KOPNOPATUBHO PBLKOBOACTBO

"OPWUIA TATAPUMH" Afl e APYecTBO C eAHOCTENEHHAa CUCTEMa Ha ynpaBneHue M ce
ynpasnaga o7 (bBeT Ha OuperTopuTe B cnepHuA cwetas: bopwconaes MeaHoe Bopucos,
MNpecnasa KanuHosa Kapaamosa v Kupun JumuTpos XpUCTOB.

DYHKUMYW U 334bNKEHUA

CbBETLT HAa AWPEKTOPMTE HACOYBA W KOHTPONMPA HE3ABMCUMO W OTFTOBOPHO AeiHOoCTTa Ha
ApyecTeoTo CbOOPa3HO YCTAHOBEHMTE BW3MA, UEAWM, CTPaTerMn Ha APYHEcTBOTO |
WHTEPECUTE Ha aKLMOHEepUTE.

CveeTsT Ha AwpekTopuTe CAeaW 3a pesynTaTuTe OT OeMHOCTTA Ha APYMEeCTBOTO Ha
TpUMece4yHa ¥ rogMwHa 6a3a u npu HeobXoaMMOCT MHULMKPE NPOMEHW B YNPABNEHWETO Ha
AerHoCTTA.

CbBETLT Ha AMPEKTOPUTE TPETMPAa PAaBHONOCTABEHD BCMYMKM aKUMOHEepW, AelcTBa B TeXeH
WHTEPEC W C rpuiKaTa Ha Jo6bp Tbprosey,

YneHosete Ha CwBeTa Ha AMPEKTOPUTE CE PLKOBOAAT B CBOATA AeWHoCT ot obwonpueture
NPUHLKMAKM 33 NOYTEHOCT, YNPaBAeHcKa ¥ NpodecroHanHa KOMNETEHTHOCT.

MpasomowmaTa M HaumHa Ha pabota Ha CbBeTa Ha AMPEKTOPUTE Ce OnNpenenaT or
Mpasunuuk 3a pabota Ha Cfl, koiTo Mma 3a uen ga obesneun edexrTueHa pabota Ha CbeeTa
Ha OWPEKTOpUTe, OCUIypABalla YNpasneHWeTo W NpPeacTaBuTeNICTBOTO Ha APYKECTBOTO.
CoBeTHT Ha AMpeKTopuTe Cnassa ETWYEH KOAEKC Ha CAYKUTENWTE Ha apyectsoTo. [pes
2019 r. He ca Bb3HMKBANAKM BLNPOCKM OT ETWYEH XapakTep memay udneHosere Ha Cfl,
BKAKOYMTENHO U Hanarauiy cnasBaHeTo Ha onpegeneHun NMCMEHW NPOLEaypX.

CbBeTbT HAa AWPEKTOPMTE € OCHTYPHMA M KOHTPOAWMPa QYHKUMOHMPAHETO Ha cucTema 3a
YNpaBNeHWe Ha PUCKa, B T.M 33 BbTPELEH KOHTPON M BbTpelleH oaut. [pymHecTsoTo uma
pa3paboTeHa W PYHKUMOHMPALLA CUCTEMA 33 YNPABNEHME Ha PUCKA M BBTPELUEH OAKUT, KAKTO
W dMHaHCOBO-MHPOPMALMOHHAE CUCTEMA.

CbBETLT HA AWPEKTOPWUTE € OCUIYPWUA W KOHTPOAMPA MHTETPMPaHoTO QYHKUMOHMpaHe Ha
CUCTEMMTE 33 CYETOBOACTBO W PMHAHCOBA OTYETHOCT.

CbBETLT Ha AWMpeKTOpUTE AaBa HacoKK, 0nobpABa M KOHTPONMPA M3MBAHEHUETO Ha BU3Hec
NAaHa Ha APYMECTBOTO, CAGAKUTE OT CbUIECTBEH XapaKTep, KaKTo M ApYrd AeHHOCTH,
YCTAHOBEHW B YCTPOWCTEEHUTE MY aKTOBE,

CovrnacHo wanckeanuaTta Ha 3MNMLUK, CoeeThT Ha gupekTopuTe CAEaW 33 BCHYKK CASNKKU OT
CLUECTBEH XapakTep, Kato rv ogobpasa. MpKU HanUuMe Ha COENKW, KOUTD CAMOCTOATENHO
MAW CbBKYNHO HagMMHaBaT nocodeHute 8 4n. 114, an. 1 or 3MMNUK nparose, CbBeTLT Ha
AMPEKTOPUTE CNeaBa Aa M3roTBM MOTUBMPAEH O0KNAA U NPUEME PelleHWE 33 CBMKBaHe Ha
Obwpo cvbpanne Ha akuwoHepuTe, Ha KoeTo fAa BGbae OBAAacTeH OT akyUMOHepuTe 3a
M3BBLPLIBAHE Ha Te3W caenku. Npu npemuHasaHe Ha CbOTBETHUTE NParcBeTe NP CASNKK Ha
AbLUWEPHO ApywecTso e Heobxogumo npegeaputenHo ogobpedne ot CuBeThT Ha
AupekTopure.



CbBETBT Ha AMPEKTOPWMTE ce OTYMTa 3a CBOATa AeiHocT npep Obuwoto cubpaHue Ha
AKUMOHEPUTE, BKNKYMTENHO M KaTo NPeacTass 3a NpUemaHe OT aKUMOHEpWUTE TFoAMILIEH
nownag Ha C[ 33 gelHOCTTa Ha APYMECTBOTO W AOKNA[ OTHOCHO W3NbAHEHWeTO Ha
NOAUTUKATA 33 Bb3HarpaKAeHUATa.

W360p 1 oceobomgaeaHe Ha yneHoBe Ha CbBeTa Ha gUpeKTopuTe

OBbwoTto cwbpaHue Ha akuwoHepuTe W3bupa W oceobowpasa yneHoseTe Ha CuBeTa Ha
AvpeKTopuTe chobpa3Ho 3aKoHa W YCTaga Ha ApYEecTBOTO W B ChOTBETCTBME C NPUHUMNKMTE
3a HEMPEeKbLCHATOCT W YCToMYMBOCT Ha paboTaTta Ha ChBeTa Ha AUPEKTOPUTE.

Mpu npegnoxeqna 2a uibop Ha HOBM 4YneHoBe Ha CbBeTa Ha OMPEKTOPUTE Ce cnassar
NMPUHUKMNKMTE 338 CHOTBETCTBME Hd HOMMNETEHTHOCTTAE Ha KaHOWOATHTE C ECTEeCTBOTO Ha
OEWHOCTTa Ha APYHECTBOTO.

Bcuyk yneHoee Ha CbeBeTa Ha AWPEKTOPKUTE OTMOBapAT Ha 3aKOHOBWMTE HW3IMCHBaAHWMA 33
3gemMaHe Ha ONBHHOCTTa UM,

B poroBopuTe 3a yNpaBneHWe, CKAKYBaHKM C uneHoseTe Ha CbBeTa Ha AMpPeKTopuTe ce
ONPEeAenAT TEeXHUTE npaBa M 3a4b/MDKEHWA, 3a0b/MKEHMATE MM 33 NOANHOCT KbM
[APYHECTBOTO W OCHOBaHMATa 3a ocBobompaeaHe. Bb3HarpamaeHWeTo Ha M3MbAHUTENHWA
OMPeKTop Ce ypexaa ¢ A0TOBOp 3a Bb3NaraHe Ha ynpaBNeHWeTo, a 3a OCTaHanuTe YyneHose
Ha C/[1, Bb3HarpamaeHneTo ce onpegens ot Obuioto cebpaHue Ha akumoHepuTe,

"WOPWM TATAPUH" AQl npunara MoAuTHKA 33 BbIHArPAMAEHWATA HA YneHoBeTe Ha CbBeTa Ha
NUpeKkTopuTe B CbOTBETCTBME C HOPMAaTUBHMTE M3MCKBAHWA 3a NyBAMYHWTE ApYKecTEa w
npenopbkuTe Ha HaunoHanHua Kogexe 3a KopnopaTMBHO YNpasneHue.

CTpyKTYpa U KOMMNETEHTHOCT

BpoAaT Ha YneHoBeTe U CTPYKTypaTa Ha CbBeTa Ha AUPEKTOPUTE ce onpeaenat ¢ Ycrasa Ha
APYHRECTBOTO.

CobcTasbT Ha CbBETa Ha AWPEKTOPMTE € CTPYKTYPMPaH No HayvyuH, KOWTO ga rapaHTupa
npodecuoHannima, 6e3npUCTPACTHOCTTA M HE3ABUCMMOCTTA Ha PELIEHMATa MY BbB BPb3Ka C
YNpaBNeHMeTo Ha ApYMecTBoTo. OMYHKUMWUTE M 330bAMEHMATa Ha KOPNOPaTMBHOTO
PbKOBOACTBO, KakTO W CTPYKTYpaTa M KOMMNETEHTHOCTTA My Ca B CbOTBETCTBME C
M3UCKBaHMATA Ha Kogekca.

CbEETLT Ha AWPEKTOPWUTE OCUTYPABA HAANEKHO Pa3feneHue Ha 3a4aunTe W 3afb/MeHUATa
MEHAY CBOWTE YIBHOBE, KAaKTO cneasa:

e WManbnauutenen uynedH Ha CJl — npeacraenAea  ApYMECTBOTO M OCbUECTBABA
onepaTMBHOTO ynpasneHue Ha busHec npouecure;

¢ 3am. npegcenaren Ha CbBETa Ha AUPEKTOPUTE — B KA4YECTBOTO CU Ha HE33BMCUM YNEH
Ha C[] edexTuBHO yyacTea B paboTata Ha ApPYHECTBOTO B CbOTBETCTBME C MHTEPECHTE W
npaBata Ha aKUWMOHEepWUTE W OCHILECTBABA (QYHKUMMTE Ha KOHTPON Ha AEWCTBMATA Ha
M3NMbAHWUTENHOTO PBKOBOACTBO.

» [pepcenaten Ha CeBeta Ha gupekTopuTe — obeaneyasa ederTeHaTa paboTta Ha C/l,
opraHM3Mpa W pbKoBoau pabotata Ha C/] B T.4 opraHW3Mpa nNpoBeXAaHeTo Ha 3acenaHuaTa
Ha CO v chean 3a M3NBNHEHUATA HA pelleHuaTa Ha Cl,

an,B,CE,ELETEﬂﬂT Ha CbBeTa Ha OAWPEKTOPWTE He € HE3dBMCHUM OWpEeKTOoR, TLH KaTo ChIUWAT e
NpeacTaeuTen  Ha akuyMoHep CbC  3H3AYWTENHO  dKUWOHEepHO  y4YacTue, HPE,EI,BI-"Iﬂ,
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CblUECTBYBalLATa CTPYKTYPa Ha Kanutana Ha ApYMEecTBoTo, yneHoseTe Ha CbBeta Ha
AMPEKTOPUTE CYMTAT 33 uenecbobpasno MNpeacegaTtena Ha TO3W OpraH [a He e He3aBluchm
AWpEKTop.

Crpyktypata Ha C[l € B CbOTBETCTBME C M3MCKBAHWATA 33 HE3aBMCMMOCT NO 3aKoHa 3a
nyBAWYHOTO NpeanaraHe Ha LEeHHUTE KHUMKA, KOWTO Ca BL3NPUETH M3LAN0 KaTo KpUTepUK 3a
HE3aBWUCUMOCT Ha OUPEKTOPUTE Ha APYMEcTBOTo. Hai-manko eaHa Tpera oT Y1eHOBETe Ha
ChBETA Ha AMPEKTOPUTE Ha ApYyecTBoTO TpAbBa aa BbaaT He3aBMCUMMKM NULa,

HGMHETEHHHHTE, npagata W 330bNHEHWATE Ha YIEHOBETE Ha CweeTa Ha AWpexkTopuTe
cnensgat MIWCKBAHWATA Ha 3ak0OHa, YCTPGECTBEHHTE dKTOBE W CTaHOapTWUTE Ha ﬂﬂEpHTﬂ
npodecuoHanHa U yNpaBaeHCKa NPaKTUKa.

Ynenoeete Ha CbBeta Ha AWPEKTOPUTE MMaT NOOXOOALWKM 2ZHAHWMA M ONWUT, KOWTO M3MCKBa
FdeMaHaTa OT TAX No3MUKMA.

CJ’IE,EL H35MpaHETD WM HOBMTE 4yneHoBe Ha Cﬂ, Ce 33an03HaBaT C OCHOBHWUTE NpPaBHW W
GMHAHCOBM BBNPOCH, CBbP3aHM € AEWUHOCTTE Ha ApyHecTsoro. [lOBWWABAHETO Ha
HBEIJ'IHdJHI{ELI,MFITEI Ha uneHoseTe Ha CwBeTa Ha OWUPEKTOPKTE € TEXEH NOCTOAHEH aHTaMMMEHT.

YnenoseTte Ha CbBETa HAa AMPEKTOpPUTE pasnonarart ¢ HeobXoAUMOTO Bpeme 3a M3NbAHEHWe
Ha TEXHUTE 3a4a4W W 3aabmKeHns. YcrassT Ha "KOPUIA TATAPUH" ALl He onpegens Bposa Ha
ApPYMHecTsaTa, B KOMTO YieHoBeTe Ha CbBeTa Ha AMPEeKTOPWUTE MOraT A4a 23emaT PbHOBOLHM
no3vnumu, Ho Tosa obctoaTencteo ce cvbniogasa npu npegnoxeHnaTa u u3bopa Ha HOBW
yneHoee Ha CbBeTa Ha gUpeKTopuTe.

M36opbT Ha YneHoseTe Ha CbBETa HAa AWPEKTOPUTE HAa APYKECTBOTO CTaBa NOCPEACTBOM
npo3pavyHa npoueaypa, KOATO OCWIYPABA OCBEH BCUYKO OCTAHANO HABPEMEHHa W
[0CTaTbyHa MHGOPMALKMA OTHOCHO NMYHUTE M NPOQGECMOHANHWTE Ka4EecTBa Ha KaHAMAATUTE
33 yneHose, KaTto yacT o1 matepuanuTe 3a 0bwoTo cubpaHue Ha aKUMOHEPUTE, Ha KDETO ce
npeanara u3bop Ha HOB YneH Ha CbBETA HA AWPEKTOPUTE CE NPEACTaBAT BCUYKU M3UCKYEMM
o7 3MMUK v TeproBckKA 3aKoH gexknapauuu, CBMAETENCTBO 33 CbAWMOCT W NpodecHoHanHa
Guorpadmua Ha kaHguaata 3a wabopHa gnwsHoct. Npu wzbopa Ha uneHose Ha ChBeTa Ha
OVPEKTOPUTE KaHOWOATUTE NOTELPMAABAT € AEKNapauWa MAKW NWYMHO Nped akuMoHepuTe
BEPHOCTTa Ha NpeacTaBeHUTE AaHHKW W nHpopmauua. Npoueaypata no u3bop ce nposexaa
nNpW ABHO rnacyBaHe W oOT4UTaHe Ha raacosere ,3a", ,lMpotus” m ,Bwv3gbpman ce”.
Pesyntatute OT rnacyBaHero ce onosectAsar 4pe3 nportokona or Obwoto cbbpaHue Ha
akuuoHepuTe, BpOAT Ha nocnegoBaTeNHWTE MaHAatw Ha YneHoeeTe Ha CbBeTta Ha
AWpeKTopuTE ocurypasa egexkTWBHa paboTa Ha APYHECTBOTO W CNAa3sBaHeTo Ha 3aHoHOBMTe
M3UCKBAHWA. B yCTPOWMCTBEHWTE aKTOBE Ha APYMECTBOTO He € NPeaBUAEHD OrpaHMYeHue
OTHOCHO 6poA Ha nocnefoBaTeNHUTE MaHAaTM Ha He3asuCMMWUTE YNeHOBE, HO TOBa
obcroarencreo ce cebnwopasa npu npeanoKeHeTo 3a u3bop Ha He3aBUCHMK YNeHoBe,

Bb3HarpaxgeHue

CuBeTHLT Ha AMpeKTopuTe pa3paboTea ACHA M KOHKPETHA NOAWTHKA 33 Bb3HArpaMAeHnATa Ha
yneHoseTe Ha C/l, BbB BPBH3Ka C OCHLIECTBABAHETO HA TEXHUTE OTTOBOPHOCTH W 3afb/MEHUA
no ynpaeneHueTo W AeHHOCTTa Ha ApymectsoTo. [MoNMTHMKA 32 Bb3HarpamaeHWATa ce
opobpaea ot O6woTo cbbpaHue Ha aKUMOHEPUTE.

"KOPWUIA TATAPUH" Afl npunara MonuTuKa 3a Bb3HArpamAeHNATa Ha YaeHoseTe Ha ChbBeTa Ha
AWpekTopuTe B CbOTBETCTBME € HOPMaTMBHWTE WM3MCKBAHWMA 33 nyBAMYHMTE ApymecTsa,



uenute, ABATOCPOYHUTE WHTEPECH M CTpaTeruaTa 3a ObAewoTo passuTHe, NPW OTUMTaHE
npenopbkuTe Ha HaymoHanHua Kogeke 3a KOPNOpPaTMBHO YNpaBieHue.

B CbOTBETCTBME CbC 3aKOHOBMTE M3WCKBAHWA W ,H,GEFI'EITEI NPaKTHUKa H3 KOpPNOopaTMBHO
YrNpagneHne pasMmepsT U CTRYKTYRATA Ha Bb3HarpaxgeHuATa oT4uTar:

- OTtroBopHOCTMTE W 3aAb/AMEHWATa Ha 4neHosBeTe Ha CbBeTa Ha [OUPEKTOpPWTE B
YNpaBneHueTo 1 AeiHOCTTa Ha APYMEeCcTBOTO;

- Bv3amomHocTTa 33 nogbop M 3agbpiHaHe Ha KeanupuuMpaHi W N0AAHK YneHose Ha CheeTa
Ha AUPEKTOPUTE;

= HEDEKU.EI,HMDC'ITEI OT CbOTBETCTBME Ha WHTEpPECHWTE Ha dJneHoBeTe Ha CbBeTta Ha
AWPEKTOPUTE W ABATOCPOYHUTE MHTEPECK Ha ApYHeCTBOTO.

Ynexosere Ha CbBeTa Ha AUPEKTOPUTE NONYYABAT CAMO NOCTOAHHO Bb3HarpamAeHue, KoeTo
ce onpegena or O6woTto cubpaHue Ha akuuoHepwute Ha "HOPMM TATAPMH" Af.
Bwavarpampenneto Ha ManbaHUTenHWA YneH Ha ChBETa Ha JUPEeKTOPUTE Ce ChCTOW Camo oT
OCHOBHO Bb3HarpamaeHue, onpejeneHo c A0rosopa 3a ynpasneHue.

MonuTUKaTa 3a Bb3HArpaMAEHWATa [3Ba Bb3MOMHOCTM 33  CTPYKTYpPMpaHe Ha
Bb3HarpamaeHuaTa Ha yneHosete Ha C[] Ha NOCTOAHHA M NPOMEHNMBA 4acT. 32 u3naawaHe
H3 NPOMEHNWBO Bb3HArpaMAeHWe Ca NpeaBuaeHH ODEeKTUBHM M WM3MEPUMKM KPUTEPWMM 33
NOCTHIHATK PE3YNTaTH, KAKTO M HedMHAHCOBW NoKasaTenu.

MonuTUKaTa 3a Bb3HarpamAeHUATa ONpefenn, Y& APYHECTBOTO MOME Aa NPeaocTaBu KaTto
AONBAHUTENHN CTUMYNM HA W3NBAHWTENHUTE YneHoBe Ha ChBeTa Ha AUPEKTOPUTE aKLuUM,
ONUMKM BBPXY aKLUMK M APYTH Nogxoaaim duHaHcoBM MHCTPYMEHTH. KOHKPETHUTE YCNOBUA U
napameTpu Ha Te3W AOMBAHWTENHW CTUMYNW Ce ONpedenart C peweHue Ha OCA 33 Bceku
OTAGNEeH CAYYai NP cna3saHe pasnopenbuTe Ha 3aKoHa.

BbaHarpaaeHUeTo Ha He3aBMCMMWA OUPEKTOP € CamMo OCHOBHO 6e3 AOMNbAHWTENHM
CTUMYNW M OTPa3ABa M3NBbAHEHWETO Ha HEroBMTE 3afadn W yyactweto my B paboraTta Ha
APYMECTBOTO B  CbLOTBETCTBME € MHTEPECcMTE M Mpasata Ha  akuMoHepuTe.
Bb3HarpamaeHMeTo Ha He3aBuCMMMA AUPEKTOP He OTPa3ABa Y4acTUETO MY B 3acenaHua,

CornacHo lNonuTukaTa 3a Bb3Harpamgenwara, Ob6woto cubpaHue Ha avUMOHEpUTE Ha
APYMECTBOTO MOME A3 rMacyea Ha YyneHoBeTe Ha CbBETa Ha AMPEKTOPMTE AONBAHMTENHM
gb3HarpamgeHua nog ¢opmara Ha TaHTMEMM B 3aBMCMMOCT OT peanusupaHuTe GUHAHCOEK

PE3YNTATH Ha APYHECTBOTO.

PaskpueaHeTo Ha WHGOPMauUWA 33 BbIHArPAMAEHWATAE Ha 4yneHosete Ha Cobseta Ha
AMPEKTOPUTE CE W38bPIUBA B CbOTBETCTBME CbC 33aKOHOBWTE HOPMW M YCTPOWCTBEHMTE
aKTOBE Ha APYIKecTBOTO.

MHdopmauma OTHOCHO pa3mepa Ha Bb3HArPamaeHUATa Ha Bcexku yned Ha Cll ce onosecTABa
B A0oKNaaa Ha CbBeTa Ha AMpexkTopWTe 3a AeWHOCTTa Ha APYMECTBOTO Npe3 CLOTBeTHAaTa
OTYETHA rOAMHA WM B JOKNAAA 33 U3NbAHEHWETO Ha MoNWTMKATa 3a Bb3HArpaMAeHUATA,
KOWTO eXerofiHo ce npeactasa 3a oaobpexne ot 0O6woTto cubpanue Ha akuMoHepuTe.

AKUMOHEPUTE WMAaT NIECeH AOCTHLN A0 NpUeTaTa ApYXKecTBeHa NoAUTHKA 3a onpegenaHe Ha
Bb3IHArPamAeHUATa U TaHTMEMUTE Ha YneHoseTe Ha Cfl, KakTo 1 Ao MHOOPMaLWA OTHOCHD
NOAYYEHUTE OT TAX TOAWIIHKM BbIHArPAMAEHUA W AOMBAHWUTENHM CTUMYAW Ype3 uibpaHuTe
MeauK 33 ONOBeCTABaHe Ha WHPOPMALMA W ENEKTPOHHATA CTPAHMLA Ha APYKECTBOTO.



KoHdnnkr Ha uHTepecH

YneHosete He CbhbBETa Ha AMPEKTOPUTE Ce CTPEMAT Aa u3bAreat v ga He QONYCKaT peaneH
WAW NOTEHUMaNneH KOHGAUKT Ha MHTEepPeCU.

MoTeHuynaneH KOHGAMKT Ha WHTEpPecH CbLUECcTByBa TOrasa, KOrato [ApyMecrBoTo
Bb3HaMepABa A2 OCLUWECTEW CAENKa C HPMAMYECKD NWUe, B KOeTo 4dneH Ha CuBeta Ha
OWPEKTOPUTE WM CBBPIaHK (3aWHTEPECOBaHM) C Hero NMUa WMaT GUHAHCOB MHTepec.

Mpoueaypute 3a n3bareaHe W pasKpuUBaHe Ha KOHPAMKTM HA UHTEPECH Ca PernameHTUpaHn
B YCTaBa 1 ApyruTe YCTPOWCTBEHM aKTOBE Ha APYMKEeCTBOTO.

Mpwn coenku cbe 3amHTepecoBaHu nuua, CbBeTbT Ha JUPEKTOPHTE HE € Cb34aN KOHKPETHO
pasnucaHa npoueaypa 3a u3bareaHe Ha KOHGNWKTH HA MHTEPECH, HO YNeHoeeTe Ha Cbeeta
Ha AMPEKTOPUTE MMAT 3a4b/MKEHNE A3 PA3KPUBAT KOHPIMKTU HA MHTEPECK U Aa OCUTYPAT Ha
AKUMOHEPUTE AOCTBN A0 MHGOPMAaUKMA 33 CABNKW MEKIAY APYMECTBOTO M YneHoBe Ha ChBeTa
Ha OMPERTOPMTE MAK CBBP3aHK C TAX anua. NMpes otuetHata 2019 r. He ca CKNOYBAHW CABNKMK
MEMAY APYMECTEOTO U YneHoBe Ha ChBeTa Ha AWPEKTOPMTE WKW CBBP3AHU C TAX NKLa.

Homurern

B apysecteoto dyHKUMOHMpa OpguTeH KomuTeT, B CbOTBETCTBME ¢ W3WCKBaHMATA Ha
AeiCcTBALOTO 3aKOHOAATEICTBO M Bb3 OCHOBA HA ONpPeaeneHuTe ot Hero Kputepuu, CueeTsT
Ha AupekTopuTe npegnara Ha ObuwoTo cebpanue Ha akUMOHEpPUTE Ha ApyHecTBoTo uibopa
Ha OAWTEH KOMMUTET B CbCTaB, KOMTO OTrOBapA HA 33KOHOBMTE M3WMCKBAHWA M cneuudukaTa
Ha ApyHecTeoTO.

OfWTHWAT KOMMTET Ce Cb3flaBa Bb3 OCHOBa Ha NMCMEHO ONpeAeneHa CTpyKTypa, obxeaT or
33[a4M, HAaYMH Ha dyHKUMOHWUPaHe W NpoLeaypH 33 OTYMTaHe, onucaHu nogpobHo B CratyT
Ha OAMTHWA KOMWTET, KOWTO ce nprema ot ObwoTo cubpaHWe Ha aKUMOHEPUTE.

OAWUT U BLTPELLEH KOHTPON

ChBETBT Ha AWperTopKMTE 8 noagnomarad oT Dﬂ,MTHHﬂ KOMMTET, Dﬂ,HTHHHT HKOMWTET
nMCMEHD moTuenpa npeg ObwoTo cebpadue npeanoMeHueTo cu 3a uibop Ha oauTOpP, KaTo
Ce PbHOBOAW OT YCTAHOBEHWTE M3IMCKBAHKWA 34 ﬂpud)ECMGHEIIHS'bM.

CheeTT Ha AWPEKTOPWTE QCUIYPABA CNA3BaHETO HA NPUWACHKMMOTO NPaB0o N0 OTHOLWEHWE Ha
He3aBuCHMMKA (bHHEHCﬂEI O0uT.

Mpunara ce poTayMoHeH NPUHLLMN NPW NPeaNoHeHuaTa u n3bopa Ha BbHWEH 0aMTOp.

OAMTHUAT KOMMTET OCMIYpPABa Haf30p Ha AeWHOCTHTE NO BbTpeleH OAuT W chaeau 3a
UANOCTHUTE B3aUMOOTHOLUEHMA C BBHWHWA OAMTOP, BKAKYMTENHO eCTeCTBOTO Ha
HECBBP3aHW C OAMTa YCAYTH, NPEAOCTAaBAHKM OT OAMTOPA Ha ApPYIEeCTBOTO.,

B pgpymectsBoTo e wu3rpageHa M ¢yHHLMOHMPA CMCTEMa 33 BBLTPELWEH KOHTPOA, HKOATO
BRAIOYUTENHO A3 MAEHTUGUUMPa PUCKOBETE, CBNBTCTBAWM ASHHOCTTa Ha APYHEcTBOTO U Aa
nognomara TAXHOTO epekTMBHO ynpasneHue. Ta rapaHTupa M edeKTMBHOTO GyHKUMOHUpaHe
Ha CUMCTEMMTE 3a OTYETHOCT W pa3kpueaHe Ha wHpopmauua. OnNMcCaHME Ha OCHOBHMUTE
XapaHTEePUCTUKKM Ha CMCTEMWTE 33 BbTPELleH KOHTPOA W YNpasneHue Ha pucka e
npeacTaBeHo B ToUKa 4 0T HACTOALLATA ASKNAPaLUKMA 33 KOPNOPaTUBHO yNpasneHue.



3ALLUMTA NPABATA HA AKLLMOHEPHTE

CHBETET HA AMPEKTOPMTE rapaHTMpa PaBHONOCTABEHOTO TPETUPaHe Ha BCUYKKM aKUMOHepH,
BRAOYUTENHO MUHODUTAPHUTE U YYMALCTPAHHUTE aKLMOHEPH W 3aluMTaBa TexHWTe npasa,
KaTo YNecHABa VYNPaMHABAHETO WM B T[PaHWUMTE, JAONYCTMMW OT AeicTBaloTo
3aKOHONATENCTBO M B CLOTEETCTBME C pa3znopeabuTe Ha YCTPOWCTBEHWTE aKTOBE Ha
APYHKECTBOTO.

MNokaHata 3a obwoTo cubpaHWe CbALPKA W3IMCKYEMATa CbINACHO THProBCKMA 3aKOH MW
3NNUK uudopmauma, Kakto U MHGOPMaALMA OTHOCHO YNpamHABaHe NpasoTo Ha rac M
MPaBoTO Ha AKLMOHEPUTE [a BKAOYBAT BLNPOCH B AHEBHUA pef Ha oblwoTo cebpanue u ga
NpaeAT NpepioMeHa 33 peweHWs Mo BBnpocH, BKAKYMEHW B AHEBHWA peg Ha obuwoTo
cbbpaHMe W KpailHWA CPOK 3a yNparKHABAHE Ha TOBa NPaso.

KopnopaTMBHOTO PLKOBOACTBO OCHIYPABa MHOOPMMPaAHOCT Ha BCHYKKM AKLWOHEPU OTHOCHO
TeXHWTE Npaea Yypes nybauKysaHaTa MHGopMaLMa 3a TE3W NPaBa Ha ENIEKTPOHHATA CTPaHMLa
Ha APYMECTBOTO, YCTABa Ha APYMECTBOTO W NOKAHaTa 3a BCAKO KOHKPETHOo obuo ckbpaHue
Ha aKLMOHEpMTE.

O6uwo chbpaHue Ha aKUMOHepuTe

Bcuukn akumoHepn ca vHbOpPMMpaHW 3a NpasunaTta, CblNacHO KOMTO Ce CBUKBAT W
nposemaar Obwmte cbbpaHna Ha aKUMOHEPHUTE, BHAIOYUTENHO NPOLEAYPHUTE 3a racyBaHe
ypes YcraBa Ha APYMECTBOTO, NPUETUTE OT APYKEcCTBOTO [lpaBuna 3a OpraHuM3upaHe w
nposexgade Ha O6wwm cobpaHua Ha aKUMOHEPUTE W NOKaHaTa 3a BCAKO KOHKPETHO obwo
cbbpaHue Ha akymoHepuTe.

KopnopaTMBHUTE PBKOBOACTBA NPeaOCTaBAT OOCTaTb4Ha M HaBpemMeHHa WHGopmauwa
OTHOCHO farata M MACTOTO Ha npoeexgaHe Ha O6woto cvbpaHue, HakTO W MbiHa
WHDOPMALWUA OTHOCHO BbNPOCKTE, KOMTO LWE CEe pasrNexaaTt v pellasar Ha cebpanueTo.

Ypez cneumanuanpanara duHancosa meaua X3News, "HOPUIA TATAPUH" ALl ny6aukyea w
npepocTasAa  MokaHata M martepuanute 3a obwoto cwbpaHue Ha  akyuoHepute
eaHoBpemeHHo Ha KomucnATa 3a pUHAHCOB HaA30pP, PETYIMPAHUA Na3ap Ha LEHHW KHUMa K
Ha obuwecTeeHocTTa. MokaHata U matepuanuTte 3a OBwoTo cwbpaHue Ha akuMOHepuTe ca
AOCTHNHKW U HAa eNEKTPOHHATA CTPaHWULA Ha APYHECTBOTO.

BuaHo ot npotokonute ot obwuTe chbpaHKa Ha ApyRecTBoTo, ChBETHT Ha AWUPEKTOPMTE M
u3bpanua npegcenaten Ha Ob6woTo cbbpaHue Ha aKUMOHEPUTE OCUIYpABaT NPasoTo Ha
BCUMYKK AKUMOHEPW Oa W3pa3ABaT MHEHWETO CW, A3 NPaBAT NPeaNoXKeHUA 33 pPeleHHa no
AHEBHWA Pea, KaKTO W A3 334aBaT BLNPOCH No Bpeme Ha 0bwoTo cvbpaHue.

AKLMOHEPUTE MMAT Bb3MOMHOCT A3 YNPaMmHABAT NPaBoTo cU Ha rnac B Obuwoto chbpanne
Ha ApPYHeCcTBOTO NMYHO WMAW Ype3 npeacTaeuTeny. Kato yacr oT matepuanute 3a O6woro
chbpaHue Ha akumoHepuTe, CbBETLT Ha AMpeKTopuUTE npeacTaea obpasel Ha MBAHOMOLLHO,
npasWnata 3a [(nacyBaHe 4ype3 MbAHOMOWHWK, MHOOPMAaLMA OTHOCHO MPaBsoTo Ha
aKUMOHepUTE Aa BKAOYBAT BbAPOCKM B AHEBHWA pef Ha obwoto cebpaHue M aa npaesar
NPeANOMEHUA 33 PEIIEHWA, YCNOBMA M ped 33 MoAy4asaHe Ha NBLAHOMOLWHW 4Ypes
eNeKTPOHHK cpeacTsa 3a yyactue B OCA.

CernacHo Ycraea Ha ApyKecTBoTo He e A0NYCTMMO yNpaHABAHETO Ha NPasoTo Ha rAac no
ENEKTPOHEH MbT.

CbBeTHT Ha AMpEeKTopUTE OCLLECTBABA ePeKTMBEH KOHTPOA, KaTo Cb3gasa Heobxoaumara
OpraHM3aL A 3a rNacyBaHeTo Ha YNbAHOMOLWEHUTE N1La B CbOTBETCTBUE C MHCTPYKUMKMTE Ha
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